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■ Thp concern 'for proper procedurfe agd^due process is growing /2n <' ' ^ ■ 
college eampuses today for.. sWeral rekscms.. -^^^ coilWnuing grojrth --n - 

.. , : of •.faculty governance; tteouglr deUbetaUve bbdies such as fac\ty senates 

or assemblies means more r,esponsibility for faculti^s^^™/ power, . People. 
, ^ .are more concerned thatjorrect procedures are follWd when thfe consequerices ^ 
.,are real' and important. ■ , \ ' . ' ' ' *• 

./ ' ^ ^.^®,2rbwth . of faculty unionism and col lectiv^bargain 

' ^ made 'legal -procedure mqr-e sal ien? on mkny campUsel.' Even where unionism ' 
is npt/currently an .issue, the possibiUty m^b^^^^ 

' , facult)r members to note whether their actions; f&iibw proper form. 

■ V'- • , . * . ^ . 

Third, there seems to bts a gr6wing sense, of litigiousness in the 
- society affecting the fabulty. Students, W' e^ilege administrations. 

I * • • • 1 • 

Where faculty decisions.can affect tenure or, advancement, distribution of 
pejquikities, or one's status as a student, fo^ Examples, the ever-present 
possibility of litigatibn leads one to regard proper rules^ftf ord^ and ' 
procedure. One *need pnly'observe the so-called consumer movement among 

>students :to be aware- of this problem. Certainly faculty- members, ••as- well, . " 
'are more likely now than in the past to turn to the courts for redress from ' 
university or faculty, actions". ; '-. .-^ ■ . , , 

> For these reasons, college 'and upiSf^sity faculties are becoming " 

or should become - more cognizant about proper rules of order in the conducting . 
of their busiri^si*- It is usual for a member -of the. faculty, ostensibly 
^. with.sorae knowledge of Robert's Rules of Order, to be appointed as 

Jatliamentarian for the facul^ It is' my purpose to focus on t^ie position 
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'or, role, of tHis.^^erson/ Much of what follks; of course, is based ' ' , 

• largely on personal ^pesience of one who hasoplayed such a role for the- 

.past^^ four years. Very little seems availibl^ in^he literatVre^deal^ 

^: - ^ " V - ' ' / '''V • • 

parliamentariaas in a ilhiversity setting. This consideratipn of -the faulty " " 

parliamentari*i^Viri be divided into two^parts; first, concefning,tKe%f inijion' 

^ole x>f the faculty parliamentarian; anrf/ second^ conctrning' -some' '> . 
typical, problems or parliamentary issues with 'which ^e must deal." v_ ^ 

: - Robertls Rules of 0^ states,^ "The parliamentarian . 

' as a consultant, commonly a prq^fessionali who advises.^he president arid 
other officers, committees,, and members on'matte.rs of paTliamen<6^^y procedure," 
(pp^38r=388). In the case at hand-, he is rarely a prbfessiopal . • The duties 
include, according to Robert's , conf erring'.with*^ the. presiding of filler, prior 
to meetings to anticipate any problems, giving -adit^e W^^^^ chair during ' • 
the meeting -or to other members, When requested' to dp so, and to , call to. 
the attentiftri of the chair--"as injjonspicuously as he can"-^ny errors in*^^ 
procedure d&ring the meeting. The parliamentarian may be called upon to 
•speak to the assembly to explain particularly ipvolved matters of procedure. . 
This should occur only, rarely, intones ^bert'sV .The role of the parHamentariar»^ 
is entirely advisory - the chair may or may not follow his advice dud 
members of the assembly may appe|l from decisions made by the chair on ' 
the advice, of tJ^arliatmentartan. '"%7^^ ^ ' " ' _\ 

Other manuals of procedure substantially agree. with 'this description 
of the parliamentarian. Demeter's Manual of Parliamentary Law CBl-ue Book 
'Edition, Reviseff^'^xEai^ that the parliamentarian 

is ApEg:nte<I "primarily to advise the presiding officer on questions of . ' 



parliajnetitary Ikw and proeeai#re> thus helping^to safeguard the rights and 
■ privileges of all. mei^r^ equally, and to help transak the business of^ 
^ the assembly legally and efficiently"/^>tp. 253) . The' parliamentarian gives ' 
opinion (Advice) , V but the chair TBake'slrulings (decisions) . This is a "^^ 
iJoint aboJt which ! there i(|^y ^Tie misunderstanding: the parliamentarian - , 
■'"does not make rulings but only advises the chair' ab(iut what rulirfgs to * • 
make. Until the chair act.s upon the' advice of' the parliamentarian, no 
..official action^has beM taken. One. cannot, appeal, ^^m tffe ^dvice of the 
parliamentarian, as is only an opinion » -On Jy decisions annoi^ced by • 
tht chair can: be appealed. Demeter's .also points^ out that • the parliamentarian 
caV-ball attention to "serious" errors in the conduct "^f business, but °> 
this authority enjoins one to bear ^n^ihd that' thei-parliamentaf ian "is • • " 
essentially an- adyisor^ not a reformer" (p.- 254) . ' It is suggested that 
'the parliamentarian use sgjhe sort of pre-arranged; signal in such case to' ^ 
minimize any embarrassment Oil the part of the chair: 

Sturgis Standard Code of Parliamentary Procedure , Second Edition , 'further' 
^^^V^^}^^ on the description of the p4r.liame'nlarian. In -addition to advising 
th^^pr.esident during meetings, thiifsoufce, emphasizes t aid and advice, 
a.jparliamentariaji provide governing boards, committees, members, and * 
staff Quf side formal meetings. "He can be of greater assistance if those- 
whoneed his seyyices consujTliim in advance ^s to the. best methods for 
h-andling problems'^ (p. 2»l)/ The parliamenfariam' s ad\^ice, it is noted, is 

-r-* ■ Vi, • . ./ • * ■ It ■ ' 

always: given through tl?e chair> although he can explain his ruling to the 

■ ■ .-" ^ ■ ' ^- ' \ - . ' ;. . 

assembly if so directed ty the president. This manual agreeS^ith the 
f ■. '\ ' \ ' ■ : ' ■ \ ' 

others conp€rniTig eri^ors of procedure: : "He should, not offer unsolicited 



advice udless a serious error. is ^ being made; then he , unobtrusively, calls the 
mistake to the attention of, tjie presiding officer" (pl'Zsi).' The position 



of the parliamentariiSi is,corapair[ed-to that of an attorney^ offering advice 
when requested, but, .aware thai^he- assembly can follow or ignore that 




advic 



To summarize these', citations^,; the parliamentarian' operates in an 

' ■ ' ■ ' ■ ■ ' ' ' \ ■ .:• • ' . ' ' ^ , 

advisory capaciV. HeV should' work closely with the presidiiig 'officer, 
often in planning for a mating: His expertise is'. available to members or 
committees outside formal mefefings to advise on' draf^ng motions, or 
report?^ or the handling' of business. -He should give opinions only when 
palled . upp|^ exc^f to correcli se.rious errors Jn the procedings. Unlike ^ 

the ideal cas.c. described in the manuals, the faculty parliamentarian is 

■ ■ it • . ' ■ . 

a fulj.rtemberjof th^ assembly,, which may^-a^ times. harm "his perceived 
ojjjectivity (this point is touched on a^ain later in^ this paper) • 
A No i n nally, oj^e becomes iB^arliamentaTian to a group by being appointed 
-^by 'ti^' president of ^he^rganization. The by-laws may make provision for 
s^^o^y^T means of selection, fejut in the absence of such provisions it 
is assumed that the priesident may appoint whomever he wishes. The 
personal case of the writer may be •in^truGtive. The political science 
professor who had held the position for years, retired from the university. 
To.e.^president of the, university then requested me' to be the parliamental-ian'- 
Iam not sure on what grounds. One assumes that smy bacifground in speech 
^ and. debate coupled with my use of some parldam|pntar/ terms , in meetings 
^ was( thought to be sufficient. I acquired' a- new copy of Robert ' s Rules 
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and began a hasty reviej^. 1 Expect' that this experience is nof unusual 
Oft most campuses when it comes to chooi^^^^ It reflects - 

' the belief that parliamentary prQcedure- is really not too impbrtantJ ' 

,> •parliamentarian contrasts with the description' of his role in-^her-manual . 
,^ ; And if matters become complicated, it, can cause problems for the person 
i^^eiected. - ' . ^ 

in. practice, the role of the parliamentarian may depend more * 
^ ■ t^on-presiding' officer- apd the: members than upon the Customs of the riilps 
;i>f order., There is the example of a chairman'who .loes.rtot know parliamentary 
; ;p^o.ced^re and is not inclined to lea-rn it , In such a 'cage, ^ f he chairman 
/does rtbt know when to ^seek advice W what -questio 

parliamentarian jnay find himself in the awkward positipn of embarrassing ' 
• the chairman oi-off^Qdi^ members (by failing, to- correct the ^hairman) . . '. 
It is not unusual for faculty members to feei that parliamentary procedurg 
is unnecessary or outdated, that it somfehow obfuscates issues and' 
prevents the expression of one 's true feeldngs. In this case, the role 

■, •■ ■ ■ ■ .■ ' .? ■ ■ . . : ■ 

of the parliameiitarian must be educative, trying tj^persuade cfthers « ' 

.that proper, rules of conduct do not impede but do facifete the- ' . 

efficient flow of debate and business. . -. . • 



The actual role of the faculty pari iinentarian . may be -different 
from, the ideal described in Robert's Rules and elsewhere. ^ The second' 
part of this paper, dealing with typftkl problems confronting a faculty, 
parliamerftarian elucidatels tifis podn/T. • » o 



First there arises a problem referred to earlier:, the faculty 
parliamentarian is. a full member of the assembly he is Idvising. He ' 
takes part in debates and, from time to time, faculty' politics.' In ' ' . . 
this situation, the parliamentarian must take care. that his parliamentary, 
opinions,, when expressed,, are well founded and supportable. While one 
parliamentary authority CSturgis, p. 232) recommends against citing- ' 
. bbok and- page numbfer .of a manual when giving /<feini^, aV.the desire to' 
. support the object ivit3j of one's advice it may be a 'good, idea to refer*to 

6ne's,source of authority. This advice particujarly applies when the 
• Parli^eatary proQeaure unde/question is li^t^knoWn or' is xontrary^to " 
popular 'bene^. slr exampiel the methods*^ereby an action previously 
taken can be reconsidered or rescinded are usually unclear to members.' If. 
the parl4^mentarian, as d membe;: of the assembly, is perceived as a ^ ■ 

.- partisan to such action, it would be wise for' Jiim to quote or cite the. 
particular sections of the body's manual of- procedure applicable. The 
parliamentarian should have the manual with him and should try 'to anticipate 
possible problems iri'advance of the meeting. ^ 

A second prqblem (or congeries of -probleijis) can 'result from a lack of 
knowledge about thA rules of order on the part of members or even the\ - • 
presiding ?>f|icer. Often there is a tendency for members ""tD , make I^tle 
effort to become familiar with the rules, and, thus, to place, the parliamentaf i 
4n an awkward position. A.s alluded to before, an edlcative fundtion mu^' . 
then be exercised by the parliamentarian. Again, peyso'iial experience can / 
illuminate some of the problems and sonie.of the sbljitiins. There seems " . 
to be a widespread belief that calling out the word, "Q*uestibn," requires 



the cKairmaij to close* 'debate <"Mr. Pres^^erit; Ij^aM^'^^^^t^^^ 




qu^tion; we must /Vote.") In^^^ally/ perli^s, be^or^ 

le parliamentarian can pointf out to members v^atj^tl^^ 
bring an end to, de.bat^ (where no time limit iias ^heen r"^^ A 
^the previous/question-," or ♦'move to clos^ d^ebati?^^ z^Gi^^d^^ 
be spread tMat such callS are without pUipp^e;;; ^ • > ; / ; ' , 

; An^h^ protilem rfelated to ignorance/ of ;i:til^ w : = 

over-r^^ialhce on the parliamentarian / >Busine$^^^^^^ down 
when yfevery question imstVe referred to the Darliameifita^^^^^ A ehairmaii 



new/ly installed, unused to presiding; .^may actually f&liow a si^uati C 
jti^y^ich th^e^arliamentarian vpre^^;^^ indirectly ;t)^'rpu^ inexperie^ed 
^chaiTman. Oh tKe other hand, ^member5 may challenges the chairman on eacH 
point, irequesting him to refer to the pari iamaptiifian. ''To dea;i with 
problems 'of this type, the parliamentarian should confer with the chairman \ 



• in advance t^ go over procedures or motions tTlat can be expected in 

• ■ . . ■ ■ * • • ^ " ' ^ ■ J 

upcoming meetings. The parliamentarian: needs tactfully^o make known 

tKat he IS available for such prior consultation. A chairman who must 



constantly rely on the parliamentarian will quickly lose the re^bect of 
jq^mbers. . x ' ' 
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Also related to lack of familiarity with rules of order is ihe 
directing pf non-parliamentary questions to the parliamentarian. The 
admitting of non-4nembets to meetings, order of bus'^ness^ or apprppriatness 

action may. be determified by by-laws^ rattier jjihan parliamentary rules of 
order. One has obserVed^a pxesidiiig tp ask thi parliamentariaiV 

• , • . ■ : ■ . ^ ' ' 

whether the ''ayes" were- sfifficiertt to carry a motion. The p^^iatnentarian 

■ ^ ^ ^ ^- . ' - ^ . 

must tactfully point out that^ such a question is not an is'sue for parliamentary 
opinion. The chair is to annpunce- the«vot^ or to call for a show .o^ hands ' ^^x'^ v_ 




fey 



: p56rtaihy^ By-laws ma;>r:^\^de^ • - 

: i i :y^>t irig methods or tji^ i like at^ v 

> . v;^^ of siich SJ^^ 

y/V w^^^ ''a^ujnijiig^^ 

' ; rS«cpn4;;^a^^«^ should consult' with■^t • /- i 

esRecia-Ilry^^jjiE |the chair^^ 

A president who did -know *parl iamehtayy procedure asked the paili^mentarian 
bQ^ore what^w^ expec ted t6 b^a heated debate; tb dj^w up/an explanation' \ 
: proceidures for handling ll^appeM :frp^^^ ofv tl^fe^tihaii'i:^;^ 

Thej-e as it tiirnjl out;; J>ut :the presid^^^ ' 

prepared. In a different Casd, an ineyperiented (chairmah sought out the- 
- /parliamentarian 's .advice prior to.^a^meet ing concerning mettib^s- for ^ 

■ ■ /• ■ ■ '. * • • ^ ■ ' ■ ' - - ■ • 

yoting for members to. a board. In the eyejit., the parriaiftentar^ran ijjas 
c^ldd^ upon to explain the assembly, which could 

"be done conf identiy as he had just looked up the relevant sec/tions ia 
\R(>bert'»s Rules of Order, Incident4y, this, particular' case also illustrated 
tHe .problems^ that canVesult from unfamiliarity with rules of order- " 
ffeny merobers believed that in'tiie case of choosing, say ' three members V 
for a^^oard from .a list: af seven nominees, pluralitieis could elect. 
lA majority vote i.s required to el^ec^ in the absence of a specific ' 
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,t-|t:^^'f 9?^^ 'iij'pi^p^d ;3g^m' the ^ballat 



^:^end;eri present reports, to a^me^ijvg;;^^;;^^^^^ 

^ut^ar h-af Been:;soug^^^ acivi(je:,0Ti; preparing 'a^a^pres^nting ... -i'-l/^^^^--^} 

> / . . jm>tions.. in^propet ;f6m.5^^^^ 
sought 



proposal 



ht advice on h0M;tq.|di^ .cpsid^J a lengthy • i ; ; ' ■ 

osal in js^iatiw . V ' -i .' 
• ; .secretary In; the.;^eparati^ 

' ■ may want ;t^;s-it:.n^.^^^^ ftcxetaiy;: :as; 'will^^^^ '"^o ' ^ ■[ ^^Jy'l.-- 

^■^ - to ..advise., conifeming • wjiat'hs??ds-t^6v^^ -^^ • 'v^i^j^ ;^ 
;^,: ,.>ectek:fy,:;tb try.to 



important points. ^ TK^secretaryj^an^. c^ wf)th the.:pdr.liamentar^an ^ ^ /; 

»^en drafting, the i minutfes- concerning proper M 



.In_,5ummary^ dn active pari iainentarian can pla)^ an- important' 
in faculty governance. In man^ cdses, he must play an educative rble.fbr, 
^ • members and officers. W^ere ^e consults freely witfi, committers, th^: . - 

. ' presiding, officer, the s«cretai:y, and members outside of meetingrr he ' 
■^ f j^ in facilitating the conduct T>f busin^siy. Thorough , " 

- Jmowiedge; pf o5f or^er is ^ssentiar; but- p^aps^ even 

. V iftqjorta^t: oth6r^. , ; ::; 
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